Technology Ventures Corporation

enabling innovation A accel e



TVC Overview

Founded 1993 by Lockheed Martin Corporation

Non-profit, tax exempt 501(c)(3) charitable
foundation

Charter to commercialize federally funded
technologies, priority SNL

Focus on start-up technology companies seeking
equity capital to grow their business

Goals are job creation, funding, business formations
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NNSA Cooperative Agreement

Cooperative agreement with DOE NNSA:
September 2002 - December 2007

Annual Energy & Water Bill Congressional
appropriation

Expansion of TVCOS commer c|
support LLNL, LANL, & the NTS

Expansion of TVCO0Os educat i
Collaborative effort among TVC, Labs, & DOE
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DOE NE Cooperative Agreement

Cooperative agreement with DOE NE (ISO):
April 2008 - April 2011

$2.952M FYO08 Energy & Water Bill Congressional
appropriation

ExXtensi on of TVCOS commer C|
support INL, ANL, BNL, ORNL, SRNL

Extension of TVCO0s educat i
Collaborative effort among TVC, Labs, & DOE



DOE NE Cooperative Agreement
Statement of Work

Extension of TVCO6s _ R
Extension of TVCOS

commercialization activities to

support INL, ANL, BNL, ORNL, SRNL training services
A ldaho office A Web-based technology transfer
course
AL?,%TSQJ%%V (IP) sourcing & A Entrepreneurial training
A Acceleration services A Market research
A Investor network A Personnel recruitment
A Business alliances & licensing AInnovation journal
A Mentor & partner network A Equity capital symposium
A Technology transfer advisory ANuclear Energy

board Commercialization Forum



Value Proposition

A Provide innovators with
expertise in the formulation
of a business case which
results in a high probability
of success

A Provide investors with
advice In the identification
and evaluation of high-
growth investment
opportunities

A Create a positive, cohesive
forward-looking business
Infrastructure that Is
attractive to both innovators
and investors




Non Profit, No Fee, No Equity

A Honest broker
A Broader reach in assistance provided
A Tax exempt status

A Good corporate citizen



Innovation Model

Value Added

Technology :
Sources Investment Sources

DOE
National

Laboratories
TeChf(‘&Ology Business

: Investment
Research E Market Plan
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Other
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_ - Entrepreneur Traini ngs
Private 5 Economic Devel opment :
Sector 5 Government Interacti o

Technology Ventures Corporation
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Innovator Services

Project managers, experienced in technology-
driven businesses

Business case development

Long-term mentoring & coaching commitment
Advisory team

Assistance in intellectual property issues
Administrative accelerator

Educational seminars

Introduction to investors & strategic partners



Selection of Clients

Market pain solution?

Large, accessible market?

A Proprietary technology?

A Attractive business and revenue model?

Investment liquidation opportunity?

A Superior management team?



Entrepreneurial Training

ASBIR Resource Center

A CCET - Tenter for Commercialization &
Entrepreneurial Training

ATwo 6-month training cycles annually - topics
Include:

AEntering the Entrepreneurial World
AMarket Research & the Marketing Plan
AFinancial Management
APreparing & Presenting the Business Plan
AOperations Start-up, Monitoring, & HR
AAttracting Equity Investors

ARecruitment of local expert presenters &
sponsors



